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NATIONAL FOCAL GROUPS 

TERMS OF REFERENCE
PREAMBLE:  At a workshop in Barbados (27th and 28th January, 2005) attended by representatives from Barbados and the Organisations of Eastern Caribbean States (OECS)
 as well as the Global Manager and resource persons, it was agreed to establish a new modality of operations for the sub-region to enable a more direct, frequent and in situ service to Civil Society Organisations (CSOs) in each island. The primary goal of this new modality is to create a decentralised structure which empowers the various countries to build capacity of CSOs and communities in the identification, development, implementation and management of projects in the five GEF Focal Areas of Biodiversity Conservation, Climate Change Mitigation, Protection of International Waters, Prevention of Land Degradation and Phasing our of Persistent Organic Pollutants.  

The new modality designed will have two major levels of operations as follows: 

· The Regional Level:  will comprise of a:

· Sub-regional Steering Committee (SRSC); and a

· Sub-regional Coordinator (SRC). 

· The National Level: will comprise of a:

· National Focal Group (NFG); and a

· National Focal Person (NFP). 
The link between the Regional and National levels will be through the work of the SRC and the NFP in each country as well as the synergies created between the Regional Programme Strategy and the Country Programme Strategy.  The relationship between the various levels is illustrated at Fig 1.

FIG 1: GEF SGP SUB-REGIONAL MODALITY
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FUNCTIONS AND DUTIES

The principal functions and duties of the NFG shall be to: 

· participate in the development and periodic revision of the Country Programme Strategy (CPS); 

· review, approve, monitor and evaluate the implementation of the CPS; 

· take lead responsibility, along with the NFP and the SRC, for the Biennial Programme Review; 

· review and approve project proposals submitted by Civil Society Organisations; 

· develop local partnerships; 

· review and approve Planning Grants and Full Grants for submission to the SRSC; 

· develop, help implement, review and evaluate a strategy for building linkages with national and community organisations with similar interests;

· review, approve, monitor and evaluate the national workplan; 

· review, approve, monitor and evaluate the national budget; 

· assist the SRC in the performance evaluation of the NFP; 

· assist the NFP in undertaking site evaluations; 

· advocate and promote the GEF SGP; and

· assist in monitoring and evaluating country programme and projects. 

COMPOSITION AND APPOINTMENT

· The NFG should consist of between [six and twelve] members [This range is given as guidance only; the specific number of members is to be determined by the SRC in consultation with the UNDP CO Resident Representative and the SGP Global Manager.] Membership should be from Government, academia, the private sector, and from the NGOs and CBOs who must be in the majority. Efforts should be made to ensure gender and ethnic diversity in the committee and that membership have knowledge and expertise in the five GEF focal areas. 
· Members of the NFG are appointed by the UNDP Resident Representative in consultation with the SRC. Appointments to the NFG are subject to ratification by the SGP Global Manager.  Members may also be removed from the NFG by the UNDP Resident Representative for cause.

· The SRC shall be an ex offico member of each NFG and shall attend meetings when able.  The NFP shall serve as secretary to the NFG. 

The NFG’s composition and operation will conform to the relevant sections of the UNDP GEF SGP Operational Guidelines.  Those sections may be appended to these TORs.

TERMS OF OFFICE 

The term of office of each NFG member is for a period of two years. Ideally the NFG would have a two-year rolling membership with members serving staggered terms. In the event that a member fails to complete a full term of office, a new member shall be appointed by the UNDP Resident Representative. NFG members may be reappointed to serve additional two-year terms based on service and commitment to the programme.

CONDITIONS OF SERVICE
· Members of the NFG serve on a voluntary basis and without financial compensation.  Reimbursement of reasonable and necessary expenses such as long-distance or overseas travel to project sites and NFG meetings may be provided. Reimbursement of expenses such as travel should be approved prior to the actual expenditure and follow standard SGP procedures.

NFG Meetings and Rules of Order
1. The NFG meets on a quarterly or on an ‘as-needs’ basis to review grant proposals, coming from the NFGs and to conduct other activities within its terms of reference.

2. The NFG nominates a Chair from among its regular members, preferably by consensus. Neither the NFP or the SRC may serve as the Chair. The Chair presides at NFG meetings in accordance with the rules of order, which have been adopted, and facilitates the process of consensus-building in NFG deliberations.  The position of Chair is not permanent and can rotate [every meeting, every quarter, every semester, every year].  

3. Where possible, the NFG operates on the basis of consensus rather than formal voting. Specific procedures and rules of order for NFG deliberations, including voting procedures and quorum requirements, should be proposed by the SRC and NFG members and adopted by the NFG prior to any substantive deliberations or determinations.
4. Regular meetings of the NFG ordinarily include the following agenda items:

· Report on status and progress of the country programme;

· Status reports and updates on projects and activities in implementation;

· Financial report on execution of grant allocation; and
· Presentation of project proposals for consideration

5. NFG minutes concerning meetings in which projects are reviewed should be as detailed and specific as possible, listing each project considered and including all NFG recommendations or observations about each project.  The NFG’s comments and recommendations about each project should be clearly noted, including any reformulations required.  The list of approved projects should include the budget amount approved.  The minutes should be signed by all NFG members present.

6. The NFG should review and sign-off on project proposals that are reformulated or adjusted after being provisionally approved by the NFG, prior to submitting them to the SRC who then submit them to the UNDP Resident Representative for Memorandum of Agreement (MOA) signature.  A formal meeting is not required, and the review may be done on a no-objection basis.

7. Upon accepting appointment to the NFG, members commit themselves to ensuring the complete objectivity and transparency of the NFG, both in fact and in appearance.  The NFG must avoid the appearance of self-dealing, conflict of interest, or undue influence.  No member of the NFG shall participate in the review or approval of any project in which that member, or an organization with which that member is associated, has an interest. In such cases, the member shall be excused from both the discussion and decision on the project.

8. As a matter of principle, the NFG must operate in as transparent a manner as possible. The NFP should maintain an official record of each NFG meeting, which is available to the public. However, in order to protect NFG members from external pressures, neither the identities of NFG members, nor the attributed statements of NFG members during deliberations, shall be disclosed.






� 	The OECS is made up of Anguilla,  Antigua & Barbuda, Barbados, British Virgin Islands, Dominica, 


Grenada, Montserrat, Saint Kitts & Nevis, Saint Lucia, and Saint Vincent.   Dominica will graduate into a 


country programme on 1st March, 2005 and will no longer be considered under the sphere of influence of 


the GEF SGP UNDP Barbados sub-regional office except for legal issues which is the purview of the 


Resident Representative for Barbados and the OECS.  
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