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TERMS OF REFERENCE 

National Focal Person (NFP)

Global Environmental Facility Small Grants Programme

United Nations Development Programme

(GEF SGP UNDP) 

Preamble: 
 The Global Environmental Facility Small Grants Programme/United Nations Development Programme has after consultation with stakeholders at a sub-regional meeting on 27th and 28th January, 2005, agreed to introduce a new decentralised modality which will provide services to Civil Society Organisations (CSOs) in situ.  Each country will establish a National Focal Group (NFG) comprising competent professionals from the Civil Society Sector (who will be in the majority), academia, the private sector and government. The NFG will be assisted by a National Focal Person.  Fig. 1 describes the new modality. 

A fundamental assumption of the new modality and the GEF SGP is that in each country there will be a sufficient number of competent volunteers who are willing to give of their time to ensure that their country obtain maximum benefits from the SGP in addressing conservation and sustainable livelihood issues.  It is hoped that this programme will help to rekindle the spirit of volunteerism in each country as the programme develops. 

Duties:  The duties of the NFP will include: 

· performing the role of secretary to the NFG; 

· advocating for and promoting the SGP in-country; 

· assisting CBOs, NGOs and other civil society organisations in preparing projects; and

· acting as principal liaison with the Sub-regional Coordinator in managing the country programme. 

Experience and Qualifications:  The individual should at minimum understand the fundamentals of project management and environmental management and should have some experience working with CSOs.  The successful volunteer must be an excellent communicator, honest, highly motivated and non-partisan.  

Appointment:   The individual will be selected from among nationals who are willing to volunteer and will receive a letter of appointment from the GEF SGP/UNDP. The individual can be already working and wishes to volunteer for this position or can be an employee of a CSO which serves as the secretariat to the NFG or can be a retiree with the level of experience, qualifications and motivation. The period of appointment shall be as specified in the letter of appointment and shall be renewable subject to performance. 

Reports to:  Sub-regional Coordinator (SRC) GEF SGP (Barbados and the OECS) and works and liaises with the NFG.

Travelling:   The individual should be willing to travel within the country to meet with CSOs. They should also be willing to travel to regional meetings and/or workshops at least once per year. 

Remuneration:  A stipend.  The programme will cover all other approved programme related costs. 
FIG 1: GEF SGP SUB-REGIONAL MODALITY
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