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DETERMINING WHETHER OR NOT YOUR PROJECT WILL BE 
CONSIDERED FOR FUNDING BY GEF SGP, THAT IS,  

IS YOUR PROJECT GEFABLE?  
Begin by asking the following questions 

 
• What is the environmental problem we would like to address in  

the   community? and/or  
• What is the environmental need? and/or 
• What is the opportunity available for us to improve the environmental  

quality in the community?  
 

Getting specific about the problem  
 

     
 
 
 
 
 
 
 
If the answer to these questions is YES in one or more instances then the project can 
fit into one or more of the GEF Focal Areas as follows:  

GEF FOCAL AREAS  
 
BIODIVERSITY              CLIMATE  PROTECTION OF       PREVENTION    ELIMINITATION  
CONSERVATION          CHANGE INTERNATIONAL     OF LAND     OF PERSISTENT 
                                         MITIGATION        WATERS         DEGRADATION   ORGANIC  

        POLLUTANTS  
 

IDENTIFY THE OPERATIONAL PROGRAMME THAT BEST FITS THE PROBLEM 
        

 
APPLYING THE LITMUS TEST  

• Will the project contribute to environmental sustainability?        (YES)   (NO)  
• Will the project assist in alleviating poverty?        (YES)   (NO)  
• Will the project contribute to empowerment of communities?     (YES)  (NO)   

 
SUSTAINABILITY TEST 

• Does the project fit within the priorities of the Country Programme Strategy or other 
national priorities?  

• How genuine will the participatory planning process be?  
• How responsive is the community to the project?  
• Will the project contribute to environmental sustainability (ES) or create long 

term environmental benefits?    
• Will the project develop alternative livelihoods and will they be financially 

sustainable (FS)?  
• Where will the income to cover recurrent cost of the project come from?  
• Will the project ensure or contribute to organisational sustainability (OS)? 
• Will the project be socially and culturally sustainable (SCS)? 
• Who owns the land? Is there legal tenure through a rental or lease contract?  
• Is there sufficient skilled human resources who are already trained or can be trained 

for project implementation and management?  
 

GENDER TEST  
Will the project contribute to gender equity?  

 
CO-FUNDING TEST  

• How much in-kind co-funding will be attracted to the project?  
• How much cash co-funding will be raised? 
 

 
IMPACT TEST  

Will the project generate any negative environmental outputs, outcomes and 
impacts? If yes, then mitigation measures are required or the project will not be 
approved.  

 
DECISION  

A GEFABLE project must fit within one or more GEF Focal Areas and 
must meet the sustainability, gender, co-funding and impact tests.  

Are there 
endemic, 
endangered, 
or threatened 
plants and 
animals; 
migratory 
species and 
their habitat; 
and protected 
areas?  

Can the level 
of carbon 
dioxide 
entering the 
environment 
be reduced? 

Is a large 
body of water 
shared by two 
or more 
countries 
being 
polluted?  

Can we 
improve soil 
fertility in a 
degraded area 
or prevent 
further soil 
erosion?  

Can we reduce 
or eliminate the 
amount of 
pesticides and 
other 
dangerous 
persistent 
organic 
chemicals 
entering the 
environment?  


