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THE GLOBAL ENIVIRONMENT FACILITY

 SMALL GRANTS PROGRAMME
BARBADOS AND THE EASTERN CARIBBEAN STATES

PLANNING GRANT APPLICATION
Planning Grant Format

The Planning Grant is a tool to assist in the development of proposals. Planning grants may be awarded to proposed projects which, in the view of the Sub-Regional Coordinator (SRC), have a high likelihood of winning eventual approval by the Sub-Regional Steering Committee (SRSC).  

These small grants – generally average US$2,000 – are designed to:

· help CBOs and NGOs to write better proposals by assessing and diagnosing problems more carefully; and

· ensure that a participatory approach is used in project development, i.e., from conceptualisation to full design. 

In exceptional circumstances when projects require a significant amount of research, the preparation of a comprehensive business plan and/or is being developed as a trans-boundary project, a planning grant in excess of US$2,000 but certainly not more than US$5,000 could be approved.  

Requests for Planning Grants are made to the SRC and should consist of a completed Planning Grant application form with attachments as deemed necessary by the applicant.  Attachments could include photographs, terms of reference for a consultant, or a research paper which will help us to understand the problem better.  Our advice to all our potential grantees is to first complete a CONCEPT FORM and send it to us so we can advise you on the best way to develop the project and provide you with lessons from other projects which will help you to avoid mistakes.  
The maximum time allowed for completion of the project planning phase is three (3) months.   Only in exceptional circumstances will an extension be granted and it will only be for one (1) additional month. 

Please note that full project proposals can be submitted to the Sub-regional Steering Committee (SRSC) without applicants having previously obtained a Planning Grant. 

PLANNING GRANT APPLICATION
COUNTRY:  









SUBMISSION DATE:  

Project Title:


Name of Organisation:   


Mailing Address:

Street Address: 
(If different from the Mailing address) 

Telephone:

Fax: 
Email:

Principal Officer: (Name and Position)

Project Contact: (Name and position)

Funding Request:  



(local currency) 


(US$)
Proposed Planning Period Starting Date:


Proposed Planning Period Completion Date:

ACCOUNT DETAILS
Name of Bank: 

Address of Bank:  

Title of Account:
Account Number: 

DESCRIPTION OF THE PROJECT

(Where appropriate use separate sheets of paper to answer these questions)

1.0
List the environmental problem(s), issue(s), need or opportunity you wish to address. 

2.0 
Describe in as much detail as you can the causes for the environmental problem (s), issue (s), need (s), opportunity you have identified? (You may use photographs or illustrations to make your description clearer). 
3.0  Please tick the project activities that best describe how you will use the planning grant and then describe each selected activity in more detail. 

3.1 Research (  )
3.2 Meetings (  ) 
3.3 Workshops/Seminars  (  )  
3.4 Photographs and/or Video Footage (  ) 

3.5 Drafting and reviewing the project proposal ( ) 
3.6 Other (  )  

4.0 Description of organisation: 

4.1 Date established:__________________________________________________________________________
4.2 Please send us a copy of your certificate of registration.  If you do not have one, please explain? _______________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________
4.3      Do you have a vision statement?  (Yes)   (No)

           4.3.1   If yes, please state:    _______________________________________________________________
           ________________________________________________________________________________________
           ________________________________________________________________________________________
4.4      Do you have a mission statement?     (Yes)    (No)

           4.4.1   If yes, please state:  ________________________________________________________________
           ________________________________________________________________________________________
           
 4.5   What are the goals and/or objectives of your organisation?  ______________________________________
            ______________________________________________________________________________________________
            ______________________________________________________________________________________________
           _______________________________________________________________________________________________
4.6    How many members are in your organisation?   _________________________________________________
4.7    List the positions and name the persons who are on the executive of your group?  

(President); (Vice President); (PRO); (Secretary); (Floor Members) etc.  Other  _______________________________________________________________________________________                 

           _______________________________________________________________________________________
                       _______________________________________________________________________________________
4.8     If you have previously undertaken projects, please list two (2) projects you have completed within the    last year and briefly describe their outcomes? (If  required, use additional paper)

           _______________________________________________________________________________________
           _______________________________________________________________________________________
           _______________________________________________________________________________________
           _______________________________________________________________________________________
           _______________________________________________________________________________________
           _______________________________________________________________________________________
4.9       Have you ever received a Planning Grant or a Full Grant from the Global Environmental Facility/Small 

Grants Programme?    (YES)      (NO) 

4.9.1 If yes, please list by including the project name and the year it was approved? 

______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
4.10 List the local experts you have identified to assist your organisation in developing the project.  
Please state names and contact information________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________
______________________________________________________________________________________


4.10.1 
Will you require assistance in identifying experts?       (Yes)        (No)  

4.10.2
If Yes, please send us the Terms of Reference.
GLOBAL ENVIRONMENT FACILITY

Small Grants Programme

PLANNING GRANT BUDGET
5 BUDGET (In United States Dollars) )

	PROJECT BUDGET 
	PROJECT FINANCING 

	BUDGET CATEGORY 
	NUMBER 
	UNIT COST 
	TOTAL BUDGET
	GEF SGP CONTRIBUTION
	ORGANISATION’S CONTRIBUTION 
	OTHER COFUNDER 

(Specify name) 

	
	
	
	
	
	In-Kind 
 
	Monetary 
	In-kind 
	Monetary 

	Research 
	
	
	
	
	
	
	
	

	Meetings 
	
	
	
	
	
	
	
	

	Workshops/Seminars
	
	
	
	
	
	
	
	

	Travel 
	
	
	
	
	
	
	
	

	Consultant (s)
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	

	Materials 
	
	
	
	
	
	
	
	

	Personnel/Labour
 
	
	
	
	
	
	
	
	

	Incidentals (Please specify in the footnote)
	
	
	
	
	
	
	
	

	TOTAL 
	
	
	
	
	
	
	
	


NB:  Please ensure that the budget has detailed notes on how each figure is derived and there are letters of 

        confirmation for in-kind and cash co-financing.  

EXPLANATORY NOTES: 
Certified Correct by:




Approved by:




______________________________


____________________________

Name   (Please type)




Name (Please type)

NGO representative




NGO representative

______________________________


____________________________

Signature





Signature

______________________________


____________________________

Date






Date

NOTES:
For the purpose of evaluation of the GEF Small-Grants Programme, the NGO or CBO shall furnish, compile or make available to GEF SGP any records or information, oral or written which the GEF SGP may reasonably request in respect of this proposal.

· The purpose of categorising is to obtain an approximate indication of the nature of expenditures.  It is left to the NGO's judgment to determine which expenditure falls under which of the categories indicated






� 	If you do not have a copy of the method we use to calculate in-kind contributions please contact us and we will send you a 


copy. 


� 	At this stage of the planning process we will not usually cover any labour cost as we expect the organisation to contribute its 


labour power as in-kind or get it funded from other sources. 
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