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THE GLOBAL ENVIRONMENT FACILITY

SMALL GRANTS PROGRAMME
BARBADOS AND THE EASTERN CARIBBEAN STATES
Final Project Report 

(To be completed by NGO/CBO grant recipient within 

sixty days of the end of the project)
Submission Date: ___________________
Country: _____________________________
Name of Organisation: 





Project Number: ___________________
Grant Recipient Address: 
Principle Contact:  
Project Name:
Location of Project: 
Project Start and End Dates: 
	Financial Summary/Disbursement Request
	Local Currency
	US$ equivalent

	SGP Grant amount
	
	

	SGP Funds received to date for this grant
	
	

	SGP Funds spent at end of project (total)
	
	

	BALANCE 
	
	


	Name of Co-Funder
	CASH  (Local Currency)
	IN-KIND (Local Currency)

	
	Budget 
	Total Actual Expenditure 
	Balance 
	Budget
	Total Actual Expenditure
	Balance 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL (local currency)
	
	
	
	
	
	

	TOTAL (US$)
	
	
	
	
	
	


NB: Add rows if needed 
NARRATIVE REPORT 
· Attach the participatory evaluation report of the project to this report. Highlight whenever possible the individual and collective voices of project participants and other stakeholders, in other words record and document their own words. (Please create the necessary spacing or use additional paper where necessary).
1.0
Project Design and Implementation

1.1 List the Project Goal and Objectives: 

	PROJECT GOAL 
	PROJECT OBJECTIVES 

	
	

	
	

	
	

	
	


NB: Add additional rows if necessary

1.2 List the project activities and tasks and identify which ones were completed and 
remain incomplete: 
	PROJECT ACTIVITIES 
	TASKS 
	STATUS 

(FC= Fully Completed;
PC= Partially Completed; and IC= Incomplete)

	Activity 1: 
	
	

	
	
	

	
	
	

	Activity 2: 
	
	

	
	
	

	
	
	

	Activity 3: 
	
	

	
	
	

	
	
	

	Activity 4: 
	
	

	
	
	

	
	
	

	Activity 5: 
	
	

	
	
	

	
	
	


NB:  Please add rows as required 

1.3 For each completed activity, describe how it was completed paying attention to any innovative strategies used during project implementation. 
1.4 For each partially complete or incomplete activity give the reasons why it was not completed. 
1.5 Identify all the challenges the group experienced during project implementation and describe 


how they were addressed and how could they be avoided in the future. (e.g. conflicts 

between groups/people; access to land; shortage of materials etc.)
1.6
What could have been done differently during the project design stage to ensure that the 


project was more successful?

1.7
What could have been done differently during the project implementation stage to ensure 


that it was more successful? 
2.0 
Community PARTICIPATION Issues

2.1
Was the project community-driven?   (YES)    (N0) 
2.2
What strategies were used to improve or ensure community participation and what were the 


results? List and explain.
2.4
How did improved community participation contribute to project success?  
2.4
What pitfalls/tactics should have been avoided during project implementation to ensure community participation?  What worked well?  
2.5
With hindsight, how do you think more people could have been encouraged to become involved in project activities?

3.0
Gender Equality 

3.1 How did men, in particular, participate and contribute to the project?  Please explain 

3.2 How did women, in particular, participate and contribute to the project?  Please explain. 
3.3 Did men experience any specific challenges participating during project implementation?  (YES)  (NO).  If Yes, identify and describe these challenges and list the reasons they gave for them. 

3.4 Did women experience any specific challenges participating during project implementation?  (YES)  (NO).  If Yes, identify and describe them and list the reasons they gave. 
3.5 How did men benefit from the project?  Please explain and be specific.  

3.6 How did women benefit from the project?  Please explain and be specific. 

4.0
Capacity Development
4.1
What type of capacity development activities (e.g. training, exchange visits, workshops, and organisational reviews) was implemented?

4.2
How did the project build the group’s capacity to address environmental issues in their community?

4.3
How did the project build the capacity of other groups or individuals to carry out projects of a similar nature?

4.4
What specific skills did project beneficiaries develop during project development and implementation? 
4.5
What additional training would have improved the group’s delivery of this project?  
5.0
Income Generation and Resource Mobilisation

5.1
How much income has been generated from project activities?  
5.2
Were you able to mobilise resources other than Global Environment Facility Small 

Grants Programme funding for project activities?  (YES)  (NO)  If Yes, what were the factors 

responsible for your success (e.g. the use of particular networking or negotiation 

strategies; building partnerships; writing project proposals etc.)?  
5.3
What pitfalls and tactics should be avoided when raising co-financing for projects?
6.0
Project Impacts
6.1
List all the project outputs
. 

6.2
List the environmental outcomes achieved by the project
. 

6.3
What has been the biggest success of the project?

6.4
What has been least successful about the project?

6.5
How do you think your organisation/other organisations benefited from the project?

7.0
Achieving Wider Impacts beyond Project Activities

7.1
What linkages with other organisations did you need to develop to ensure project success? 

7.2
What additional linkages needed to be developed to ensure that the project continues 
now that the Global Environment Facility Small Grants Programme funding has ended?

7.3
Did your project impact on any medium/large GEF projects or any other project in the 
country?  (YES)  (NO).  If Yes, state the name of the project and identify how your project impacted. 

7.4
Did other projects have an impact on your project? (YES)  (NO).  IF Yes, state the name of the 


project and identify how it or they impacted on your project. 
7.5
What type of environmental awareness strategy was necessary to inform people of the project 

activities (media campaigns, etc.)? List them and state briefly how well they worked. 
7.6
What type of communications materials were produced during the project (e.g. videos, posters)? Please attach copies to your report.
7.7
Did the project influence government/national policy?  If so, what was the policy 



before?  What is it now?  How was this achieved?
7.8
What are the factors that will determine the long term sustainability of the project?

7.9 List all the lessons that the group learned during project development and implementation?  
7.10 How can these lessons be successfully passed on to other organisations?

8.0
Future Plans
8.1
What are your future plans (if any) to continue, to expand or replicate this project or project activities.

9.0
Additional Remarks (Please state any other useful thoughts or ideas you may have) 
Report submitted by:

Name:
Title:
Signature: 
Date:
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For SGP Internal Use Only:





Final Comments: 








		

















		





_____________________________


			GEF SGP Sub-Regional Coordinator 





					Date:








� 	“Outputs are short-term/immediate results that are the consequences of a completed activity or activities.  They must 


be achieved during the execution or implementation of the project or projects and before the end of the project or 


projects”.   Outputs are not products like reports. 





    �	An outcome is the result(s) which occur on completion of the project.  These results could be both qualitative and 


quantitative.   Please refer back to the outcomes you identified in the original approved project proposal or any subsequent amendments. 
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