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THE GLOBAL ENIVIRONMENT FACILITY

 SMALL GRANTS PROGRAMME
BARBADOS AND THE EASTERN CARIBBEAN STATES

PROJECT PROGRESS REPORT

(To be completed by NGO/CBO grant recipient)

COUNTRY:  









SUBMISSION DATE:  

Project Title:

[image: image3.png]The GEF
Small Grants
Programme




Name of Organisation:   

Mailing Address:


Street Address: 
(If different from the Mailing address) 

Telephone:

Fax: 

Email:

Name and position of person who completed the report: 
Primary Project Contact: (Name and position)

Project Start and End Dates (as originally proposed): 

Changes (if any) in Start or End Dates:  

Period Covered by Report: 

Amount of GEF SGP award:

$_________________________

US$____________________________



    

(Local currency)


(US$ equivalent)

Funds received to date:

$_________________________

US$____________________________


    


 (Please create the necessary spacing or use additional paper where necessary)

SECTION A:  PROJECT ACTIVITES AND TASKS 
1.0
List the activities and tasks in the workplan which were planned for completion during this reporting period and state whether they are complete or incomplete. Please remember that an activity is usually made up of several tasks: 
	PROJECT ACTIVITIES 
	TASKS 
	STATUS 

(C= Complete 

IC= Incomplete)

	Activity 1: 
	
	

	
	
	

	
	
	

	Activity 2: 
	
	

	
	
	

	
	
	

	Activity 3: 
	
	

	
	
	

	
	
	

	Activity 4: 
	
	

	
	
	

	
	
	

	Activity 5: 
	
	

	
	
	

	
	
	


NB:  Please add rows as required 
1.1
How many project management committee meetings took place during the reporting period?    _____________

(Please attach the minutes for each meeting which took place.) 

1.2       List all the project products produced during the reporting period (e.g. reports; brochures; flyers; leaflets;             

            articles;  etc)
1.3 List the project outputs
 achieved during the reporting period?  (e.g. Ten men and ten women are now trained 
           to develop and write project proposals to access funding ) 

1.4     Using the table below lists the incomplete activities and tasks and give the reasons for their incompletion. 
	ACTIVITY 
	TASKS 
	REASONS 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


NB:  Please add rows as required 

1.3
For each incomplete activity and task state how you intend to complete them during the next period.  Please be clear in describing your strategy. 
1.4       List and briefly describe any unplanned activities which were not planned but you had to implement: 
SECTION 2:  PROJECT CHALLENGES 
2.1
List the challenge(s) you encountered during the reporting period. 
2.2
How will you overcome this or these challenge(s) during the next period? 
SECTION 3: ENVIRONMENTAL IMPACT: 

3.1 How did the project impact on the environment during the reporting period?  Please select one or more of the following responses and give a short explanation which should include figures and statistics where necessary to help us to determine the result.  Please add lines as deemed necessary. 
Biodiversity Conservation: 
· Preservation of endemic, rare and threatened plants and animals: (   ) __________________________

· Conservation of forests, coral reefs, mangroves, wetlands and other critical ecosystems: (  )_________  ____________________________________________
· Conservation and management of protected areas e.g. National Parks, Marine Reserves and Parks etc: 

(  ) __________________________
· Conservation and Sustainable use of biodiversity important to agriculture: (  )  

________________________________________________________________
Climate Change: 

· Reduction of carbon dioxide (CO2) emissions through the development/use of renewable energy: (   ) ________________________________________________________________________________________
· Conservation of energy: (  ) _________________________________________________

· Sustainable Transportation: (  ) ______________________________________________

Land Degradation: 

· Reduction in soil erosion: (  ) _______________________________________________
· Improvement in soil fertility:  (  ) ___________________________________________
· Integrated pest management: (  ) ___________________________________________
International Waters: 

· Reduction in pollutants entering the marine environment: (  ) ___________________
· Protection of coastal marine habitats: (  ) ____________________________________
· Management of marine resources: (  ) ________________________________________
· Integrated land and water resource management: (  ) __________________________
Persistent Organic Pollutants (POPs)
· Reduction in the use of POPs: (  ) ___________________________________________
· Public Education: (  ) _____________________________________________________ 
Other: (  ) ____________________________________________________________________

None: (  ) _____________________________________________________________________
SECTION 4: CAPACITY DEVELOPMENT 

4.1
How many members of your group were trained during the reporting period?   ___________


4.1.1
How many trainees were men ? _________ 

4.1.2
How many trainees were women?________________

4.2 
How many people outside your group were trained during the reporting period? __________

4.2.1
How many trainees were men? __________

4.2.2
How many were women? ______________
4.3 
List and describe all other forms of capacity development activities which took place during the reporting 

period (e.g. workshops; field trips; lectures; exchange programmes; organisational reviews; improvement in 


the enabling and operating environment for NGOs and CBOs etc) 

SECTION 5:  GENDER EQUALITY

5.1   
How did men participate and contribute to the project during the reporting period?  Please explain 

5.2    
How did women participate and contribute to the project during the reporting period?  Please explain. 

5.3       How did men benefit from the project during the reporting period?  Please explain and be specific.  

5.4   
How did women benefit from the project during the reporting period?  Please explain and be specific. 
SECTION 6:  ECONOMIC IMPACT
6.1     
What goods and/or services has this project created during the reporting period?  Please list them.
6.2       What goods and/or services has this project improved during the reporting period?  Please list and state how 
this was done. 

6.3     
What is the total revenue, if any, brought in from the sale of goods and services during the reporting period?  
(Local Currency) Goods: $________    Services: $_____________   Total:  $________________
6.4  
How many men have been employed because of the project? 

6.5  
How many women have been employed because of the project? ______________ 
6.6   
What is the total amount of wagesand/or salaries employees make every month because of the project?    


____________________

7.0 CO-FUNDING 

7.1
How much co-funding did your organisation bring to the project during the reporting period?  Co-funders include the grantee, government, other donors, the private sector, individuals etc.  We would like you to send us copies of these agreements or letters or confirmation for co-funding. 
	NAME OF CO-FUNDER
	CASH 
(Local Currency)
	IN-KIND 

(Local Currency)

	Grantee
	
	

	Government (Name the Ministry  and/or the Department)
	
	

	Private Sector (Name)
	
	

	Other Donors (Name)
	
	

	Individuals (Name)
	
	

	TOTAL (Local currency)
	
	

	TOTAL (United States Dollars)
	US$. .  . . . . . 
	US$ . . . . . . 


NB: Add rows if required. 
7.2
What changes (if any) would you like to make to the budget? Be specific and explain.  

8.0 LESSONS LEARNED 

8.1
What lessons did your group learn during the reporting period?  Please list and briefly explain.  


(i) 

(ii) 


(iii)


(iv)


(v)


(vi)

Expenditure Report (Cash) 
List all expenditures and receipts

Financial report of expenditures during the reporting period 
(Please attach original receipts)
	Number of Receipt
	Name of Item
	Cost (in local currency)
	Identify budget line in approved budget to which this item will be charged. 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL 
(Local Currency)
	
	
	

	TOTAL 
(US Dollars)
	
	
	


· Use the UN Exchange Rate of US$1 = EC$2.70; US$1 = BDS$2. 

ACTUAL EXPENDITURE AND BALANCE REPORT FOR THE REPORTING PERIOD (LOCAL CURRENCY)
	BUDGET CATEGORIES 
	GEF SGP 

(Cash) 
	GRANTEE

(Cash) 
	GRANTEE

(In-Kind) 
	CO-FUNDER 

(Cash)
	CO-FUNDER

(in-Kind) 

	
	Budget
	Actual
	Balance
	Budget
	Actual 
	Balance 
	Budget
	Actual 
	Balance 
	Budget
	Actual 
	Balance
	Budget
	Actual 
	Balance 

	ACTIVITY 1:

Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ACTIVITY 2:

Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BUDGET CATEGORIES
	GEF SGP

(Cash)
	GRANTEE

(Cash)
	GRANTEE

(In-Kind)
	CO-FUNDER

(Cash)
	CO-FUNDER

(in-Kind)

	
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance

	ACTIVIYTY 3:

Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ACTIVITY 4

Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (specify): 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BUDGET CATEGORIES
	GEF SGP

(Cash)
	GRANTEE

(Cash)
	GRANTEE

(In-Kind)
	CO-FUNDER

(Cash)
	CO-FUNDER

(in-Kind)

	
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance

	ACTIVITY 4

Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (specify): 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ACTIVITY 5
Workshops/Seminars (for stakeholders)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capacity Building (for the members of the organisation)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultants
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (specify): 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	If the project has more than five activities, please add rows. 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	BUDGET CATEGORIES
	GEF SGP

(Cash)
	GRANTEE

(Cash)
	GRANTEE

(In-Kind)
	CO-FUNDER

(Cash)
	CO-FUNDER

(in-Kind)

	
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance
	Budget
	Actual
	Balance

	MONITORING & EVALUATION

Monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Communication of Lessons Learned (Preparation and dissemination)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other(specify):
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	ADMINISTRATION 

Communications
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Local Travel 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Photocopies  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Personnel/Labour
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other (specify):
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SUB-TOTAL 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL (Local Currency)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL (U$)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Budget = The amount allocated to each budget line item in the approved project proposal; Actual= Expenditure for the period; Balance: The difference between the budget amount and the actual expenditure for the reporting period.  
EPLANATORY NOTES: 

CUMULATIVE EXPENDITURE REPORT (Cash) 
ONLY GEF SGP FIGURES SHOULD BE PLACED IN THIS TABLE 
· Figures in column (2) should indicate the budget as approved in the project document.

· Figures in column (3) should indicate actual expenditures incurred during the reporting period.

· Figures in column (4) should indicate cumulative expenditures incurred since the beginning of the project (including the amount reported in column (3) for this reporting period).

· Figures in column (5) should reflect the balance of project funds which results from subtracting the figures in column (4) from the figures entered in column (2).  

	Expenditures (Local Currency)

	(1)

Budget Category

of Expenditure

(Line items as per approved budget) 
	(2)

Approved Project Budget
	(3)

Expenditures this period 
	(4)

Cumulative Expenditures
	(5)

Balance

	
	

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total: (Local Currency)
	
	
	
	

	Total:  (US Dollars)
	
	
	
	


Official UN Exchange Rate:  US$1 = EC$2.70;  US$1 = BDS$2. 
REPORT SUBMITTED BY:

Name:

Title:

Signature: 

Date:


For SGP Internal Use Only:








Recommendations and/or Comments: 








		

















		























__________________


			GEF SGP Subregional Coordinator 





					Date:








� 	“Outputs are short-term/immediate results that are the consequences of a completed activity or activities.  They must 


be achieved during the execution or implementation of the project or projects and before the end of the project or 


projects”.   Outputs are not products like reports.
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