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Global Environment Facility  Small Grants Programme 

 

	CAPACITY DEVELOPMENT ISSUES IN CBOs & NGOs


 

	Barbados and the OECS


 

 National Coordinators Questionnaire
Dear Colleagues in Sustainable Development,   

Perhaps one of the most significant challenges facing Community Based Organizations (CBOs) and Non-Governmental Organizations (NGOs), which is critical to their effectiveness as development partners, is their capacity for project and/or programme design, implementation and management. In order to fully understand  the challenges they face and to develop appropriate assistance strategies, the Global Environment Facility Small Grants Programme (GEF SGP) and the Governance Programme of the United Nations Development Programme (Barbados and the OECS) are undertaking a survey as part of a study of this issue. 

The goal of the study is to develop a five-year Capacity Development Action Plan for the GEF SGP that will identify intervention points for the programme which will assist NGOs and CBOs in developing the required capacity. A comparative study of NGOs and CBOs in Barbados, the Organization of Eastern Caribbean States (OECS) and selected Latin American countries where GEF SGP operates is also being conducted in order to understand the differences in Capacity Development issues and initiatives in the two regions.

The questionnaire should take a maximum of 45 minutes to fill out.

We would appreciate it very much if you would answer and return the questionnaire by e-mail or facsimile by 15th August, 2008 to the following email or facsimile address: 

· Ms. Tracy Phillips at: tracy.phillips@undp.org or (246) 429-2448. Ms. Phillips can also be reached by telephone at (246) 467-6012.  
We thank you for assisting us in addressing this most critical issue as we work together in strengthening NGOs and CBOs in becoming more active and effective partners in sustainable development.  

We look forward to your responses.







Michelle Gyles-McDonnough  

Resident Representative UNDP/

UN Resident Coordinator 

(Barbados and the OECS)  

 

 

National Coordinators Questionnaire

	
	Community and Location Information

	 

  
	  Country:                                  ____________________________________  

  Name of organization where GEF SGP in based in your country:                         

  _______________________________________________________________                                                        

  Name and position of person completing the questionnaire: 

   _______________________________________________________________          

   Contact Information:     Tel: (        ) __________;  Fax:  (       ) __________

    Email: __________________________________




 

	
	QUESTIONS

	
	Please be very clear in your responses and give examples to clarify them where necessary. If you require additional space for writing, please use additional sheets of paper which should be attached to the questionnaire.  If extra sheets of paper are used, remember to number the responses with numbers which precisely correspond with the questions in the questionnaire.  



	1
	What do you understand by the term Capacity Development of CBOs and NGOs?

	
	 

	
	 

	
	 

	
	 

	
	 

	
	 


	2 (a)
	Who should be responsible for Capacity Development in an organization?

	 

2 (b) 
	 Each member of the organization ( ) 

	
	 

	
	 The Executive of the organization ( )  

	
	 

	
	 The Government ():

	
	 Donors ():

 Please explain the reasons for your answer. 



	
	 

	
	

	
	

	
	

	
	

	3
	What would you say are the factors that prevent Capacity Development from taking place in the organizations you fund?

	 
	 

	
	 

	
	 

	
	 

	
	 

	
	 

	4
	What needs to be put in place for real and sustained Capacity Development to take place in CBOs and NGOs?

	 
	 

	
	 

	
	 

	
	 

	
	 

	
	

	5
	How has Capacity Development initiatives helped the organizations GEF SGP funds in your country?

	 
	 

	
	 

	
	 

	
	 


	6
	What are the areas of weaknesses in the GEF SGP you have noticed, in a programme dedicated to environmental sustainability, poverty reduction and capacity development? Please explain why GEF SGP may be weak in the areas you mention.

	
	 

	
	 

	
	 

	
	 

	
	 

	7
	What are the areas of strengths in the GEF SGP as a programme dedicated to environmental sustainability, poverty reduction and capacity development? Please explain why GEF SGP may be weak in the area you mention.

	
	

	
	

	
	

	
	

	8
	Generally, what are the areas of weaknesses you have noticed in organizations implementing GEF SGP funded projects?

	
	 

	
	 

	
	 

	
	 

	9
	Generally, what are the areas of strengths you have noticed in organizations implementing GEF SGP funded projects?

	
	 

	
	 

	
	 

	
	 

	
	 


	10
	What do you think needs to be put in place for GEF SGP to function at its maximum potential or effectiveness? 

	 
	 

	
	 

	
	 

	
	 

	11.a
	On a scale of 1 to 5, with 5 the highest rank and 1 the lowest, please rate GEF SGP’s performance in project management with the following variables: 

	
	·  Accountability ( )

·  Monitoring and evaluation ( )

·  Reporting and documentation ( )

·  Advocacy and awareness-building ( )

·  Impacts of work ( )

·  Fundraising ( )



	11.b
	Please make any additional comments you would like in relation to any or all of the above variables in question 11(b). 

	
	

	
	

	
	

	
	

	12
	 Do you agree that there has been a decline in voluntary activity in the region? (YES) (NO). If Yes, explain why this has happened.

	 
	 

	
	

	
	

	
	

	
	 

	13
	How is GEF SGP perceived by CBOs and NGOs in the country or geographic region where you work?

	
	

	
	 

	
	


	14


	What is the nature of support you receive from GEF SGP for capacity development of CBOs and NGOs in your country? 

	
	

	
	

	
	

	
	

	
	

	15
	What measures do you help grantees put in place to make programmes sustainable?

	 
	 

	
	 

	
	 

	
	 

	
	 

	
	 


	16
	To what extent are you involved in the Programme design, partnership building, awareness raising and other goals of GEF SGP at the national, regional and international levels?

	
	

	
	

	
	

	
	

	17
	To what extent are partnerships used as a strategy for addressing environmental challenges in your country? 

	 
	 

	
	 

	
	 

	
	 

	
	 

	
	 


	18
	Are there any constraints within the GEF SGP’s structure and operations which may hinder the programme form addressing capacity development of CBOs and NGOs in a more aggressive and efficient manner?     (YES)   (NO). If YES, what are they? 

	 
	 

	
	 

	
	 

	
	 


	19
	Is it true to say that there has been an increase in competition amongst NGOS and CBOs in the region? Yes ( ) No ( ) If yes, explain what the results have been?

	 
	 

	
	 

	
	 


	20
	What in your opinion are the main accomplishments of GEF SGP in your country over the last three years?

	 
	 

	
	 

	
	 

	
	 


	21
	If you were responsible for the GEF SGP programme at the international level, what changes would you implement to make GEF SGP more relevant and effective?

	 
	 

	
	 

	
	

	
	

	
	 

	 22
	What do you think needs to be done to make your own performance more relevant and effective at the country and community levels?

	
	

	
	

	
	


 Thank you.
